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Catalog Description:

Introduction to principles and methods of management of arts and cultural
institutions. Detailed study of organizational structures, funding and revenue,
facilities scheduling and production, marketing, community relations and legal
issues.

Credit Hour(s):
3

Lecture Hour(s):
3

Lab Hour(s):

0

Other Hour(s):
0

Requisites

Prerequisite and Corequisite
None.

Outcomes
Course Outcome(s):

Evaluate a simple arts organization for basic management strengths and weaknesses.

Objective(s):

1. Explain the management skills required for the operation of non-profit arts and cultural institutions.

2. ldentify basic managerial steps to establish or strengthen an arts organization.

3. Generate a detailed organizational chart.

Course Outcome(s):
Evaluate the funding of simple arts organization.

Objective(s):
1. Formulate and draft a simple grant request.
2. Create a funding solicitation program.
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3. Plan a basic sales campaign for both individual ticket sales and subscriptions.
4. ldentify and evaluate legal and performance contracts appropriate to conditions.

Methods of Evaluation:

1. Written objective and short essay mid-term examination
2. Quizzes and short projects

3. Written final exam

4. Final research project

Course Content Outline:

1. Principles and methods of management
a. Non-profit versus for-profit
b. Contributed services
c. Earned versus unearned income

2. Funding
a. Public

b. Corporate

¢. Individual

d. Grants

e. Identifying sources and developing solicitation methods

3. Organizational structures
a. Vertical

b. Horizontal

4. Financial control
a. Accountability
i. unearned income

ii. earned income

b. Budgeting
i. production

ii. operation
5. Contracts
a. Performance
b. Production
c. Negotiations
d. Non-performance contracts

6. Marketing
a. Direct/indirect sales

b. Institutional promotion
c. Positioning the media

7. Community relations
a. Government

b. Institutional

Religious Accommodation

Before reviewing the course schedule, students should carefully review the following religious accommodation policy and other
required instructional policies:

Religious Accommodation:

Students seeking an accommodation for absences permitted under Ohio's Testing Your Faith Act must provide the instructor

with written notice of the specific dates for which the student requires an accommodation and must do so not later than fourteen
(14) days after the first day of instruction. Please submit requests for accommodations at this link: https://portal2.tri-c.edu/
ReligiousAccommodation/ Religious Accommodation Form. Students with questions about their religious accommodations under
Ohio's Testing Your Faith Act may contact the College's Office of General Counsel and Legal Services by phone at 216.987.4856 or via
email at legal@tri-c.edu.

Other Required Instructional Policies:


https://portal2.tri-c.edu/ReligiousAccommodation/
https://portal2.tri-c.edu/ReligiousAccommodation/
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https://www.tri-c.edu/student-resources/curriculum/documents/syllabus-part-b.pdf

Weekly Schedule
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Topics
Week 1 Principles and methods of management
Week 2 Non-profit vs for-profit entities
Week 3 Funding from public and corporate interests

Week 4 Funding from individuals
Developing sources and building clientele

Week 5 Grant writing

Week 6 Grant writing

Week 7 Vertical organizational structures

Week 8 Horizontal organizational structures

Week 9 Financial control - Accountability

Week 10  Financial control - Budgeting

Week 11 Contracts: Professional unions

Week 12 Contracts: Production rights, non-performance contracts

Week 13 Marketing
Direct/indirect sales
Institutional promotion

Week 14  Marketing
Social media
targeted electronic communication

Week 15  Community relations
Government and institution

Week 16  Final exam.
Present final projects.

The Course Schedule is subject to change due to pedagogical needs, instructor discretion, parts of term, and unexpected events.

Required/Recommended Readings
Instructor-provided materials

Resources for the Instructor

Horwitz, Tem. Arts Administration How to Set Up and Run Successful Non-profit Arts Organizations. Chicago: Chicago Review Press,
1978.

Langley, Stephen. theatre Management in America: Principle and Practice, Producing for the Commercial Stock, Residents, College and
Community Theatre. New York: Drama Book Specialist, 1990.

Variety. https://variety.com/

Additional Resources for the Instructor
1. Foundation Center Library. 888 7th Avenue, New York, NY (www.candid.org (https://catalog.tri-c.eduwww.candid.org))

2. Foundation Center Library. National City Bank Building, Euclid Avenue, Cleveland, Ohio. (www.candid.org (https://catalog.tri-
c.eduwww.candid.org))

3. https://www.americansforthearts.org/
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