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Title:
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Catalog Description:

Capstone course in International Business. Application of knowledge and skills obtained in international marketing, trade
documentation, transportation, finance and cultural awareness to real-world international business scenarios. Includes in-class,
comprehensive analytical/decision-making case studies.

Credit Hour(s):
4

Lecture Hour(s):
4

Other Hour(s):
0

Requisites

Prerequisite and Corequisite
BADM-2601 Global Commerce and Communication, and departmental approval.

Outcomes
Course Outcome(s):
Analyze the decision-making practices of major global firms and project the consequences of their implementation.

Essential Learning Outcome Mapping:

Critical/Creative Thinking: Analyze, evaluate, and synthesize information in order to consider problems/ideas and transform them in
innovative or imaginative ways.
Civic Responsibility: Analyze the results of actions and inactions with the likely effects on the larger local and/or global communities.

Information Literacy: Demonstrate contextual awareness of the research process through the reflective discovery of the production
and value of information, the use of information in the creation of new knowledge, and ethical participation in the use of information
in communities of learning.

Objective(s):

1. Suggest the optimum business design and management controls for international market entry, growth, or exit.

2. Identify the best strategic and tactical strategies for allocation of key resources in the development of an international business
entity.

3. Implement global market research.
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Course Outcome(s):

Employ global financial strategies and financial calculations in the review of multinational financial statements. Apply global currency
strategies and calculations to determine the best funding and/or credit options for international transactions.

Essential Learning Outcome Mapping:

Critical/Creative Thinking: Analyze, evaluate, and synthesize information in order to consider problems/ideas and transform them in
innovative or imaginative ways.

Information Literacy: Demonstrate contextual awareness of the research process through the reflective discovery of the production
and value of information, the use of information in the creation of new knowledge, and ethical participation in the use of information
in communities of learning.

Written Communication: Demonstrate effective written communication for an intended audience that follows genre/disciplinary
conventions that reflect clarity, organization, and editing skills.

Quantitative Reasoning: Analyze problems, including real-world scenarios, through the application of mathematical and numerical
concepts and skills, including the interpretation of data, tables, charts, or graphs.

Objective(s):

1. Suggest the optimum business design and management controls for international market entry, growth, or exit.

2. ldentify the best strategic and tactical strategies for allocation of key resources in the development of an international business
entity.

3. Apply skills specific to the conduct of international business, including foreign exchange calculation and hedging, research in

international markets, establishment of various forms of international business channel partner, and operation under various
international laws.

Course Outcome(s):
Apply global currency strategies and calculations to determine the best funding and/or credit options for international transactions.

Essential Learning Outcome Mapping:

Critical/Creative Thinking: Analyze, evaluate, and synthesize information in order to consider problems/ideas and transform them in
innovative or imaginative ways.

Information Literacy: Demonstrate contextual awareness of the research process through the reflective discovery of the production
and value of information, the use of information in the creation of new knowledge, and ethical participation in the use of information
in communities of learning.

Objective(s):

1. Suggest the optimum business design and management controls for international market entry, growth, or exit.

2. Identify the best strategic and tactical strategies for allocation of key resources in the development of an international business
entity.

3. Apply skills specific to the conduct of international business, including foreign exchange calculation and hedging, research in

international markets, establishment of various forms of international business channel partner, and operation under various
international laws.

Course Outcome(s):
Analyze an organizational structure to determine its best means of successfully engaging foreign markets.

Essential Learning Outcome Mapping:

Critical/Creative Thinking: Analyze, evaluate, and synthesize information in order to consider problems/ideas and transform them in
innovative or imaginative ways.

Oral Communication: Demonstrate effective verbal and nonverbal communication for an intended audience that is clear, organized,
and delivered effectively following the standard conventions of that language.

Cultural Sensitivity: Demonstrate sensitivity to the beliefs, views, values, and practices of cultures within and beyond the United
States.

Information Literacy: Demonstrate contextual awareness of the research process through the reflective discovery of the production
and value of information, the use of information in the creation of new knowledge, and ethical participation in the use of information
in communities of learning.

Written Communication: Demonstrate effective written communication for an intended audience that follows genre/disciplinary
conventions that reflect clarity, organization, and editing skills.
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Objective(s):

1. Suggest the optimum business design and management controls for international market entry, growth, or exit.

2. Identify the best strategic and tactical strategies for allocation of key resources in the development of an international business
entity.

3. Exhibit conduct appropriate to the customs and cultural considerations of different business partners in different geographic
areas of the world.

4. Implement global market research.
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Course Outcome(s):
Construct an appropriate global human resource strategy to optimize profitability.

Essential Learning Outcome Mapping:

Critical/Creative Thinking: Analyze, evaluate, and synthesize information in order to consider problems/ideas and transform them in
innovative or imaginative ways.

Oral Communication: Demonstrate effective verbal and nonverbal communication for an intended audience that is clear, organized,
and delivered effectively following the standard conventions of that language.

Information Literacy: Demonstrate contextual awareness of the research process through the reflective discovery of the production
and value of information, the use of information in the creation of new knowledge, and ethical participation in the use of information
in communities of learning.

Written Communication: Demonstrate effective written communication for an intended audience that follows genre/disciplinary
conventions that reflect clarity, organization, and editing skills.

Objective(s):
1. Suggest the optimum business design and management controls for international market entry, growth, or exit.

2. ldentify the best strategic and tactical strategies for allocation of key resources in the development of an international business
entity.

Course Outcome(s):
Apply risk aversion strategies to new international market entries.

Essential Learning Outcome Mapping:

Critical/Creative Thinking: Analyze, evaluate, and synthesize information in order to consider problems/ideas and transform them in
innovative or imaginative ways.

Cultural Sensitivity: Demonstrate sensitivity to the beliefs, views, values, and practices of cultures within and beyond the United
States.

Information Literacy: Demonstrate contextual awareness of the research process through the reflective discovery of the production
and value of information, the use of information in the creation of new knowledge, and ethical participation in the use of information
in communities of learning.

Written Communication: Demonstrate effective written communication for an intended audience that follows genre/disciplinary
conventions that reflect clarity, organization, and editing skills.

Objective(s):

1. Suggest the optimum business design and management controls for international market entry, growth, or exit.

2. Identify the best strategic and tactical strategies for allocation of key resources in the development of an international business
entity.

3. Apply skills specific to the conduct of international business, including foreign exchange calculation and hedging, research in
international markets, establishment of various forms of international business channel partner, and operation under various
international laws.

Course Outcome(s):
Apply critical thinking skills in determining global strategy and contingency plans.

Essential Learning Outcome Mapping:

Critical/Creative Thinking: Analyze, evaluate, and synthesize information in order to consider problems/ideas and transform them in
innovative or imaginative ways.

Cultural Sensitivity: Demonstrate sensitivity to the beliefs, views, values, and practices of cultures within and beyond the United
States.
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Information Literacy: Demonstrate contextual awareness of the research process through the reflective discovery of the production
and value of information, the use of information in the creation of new knowledge, and ethical participation in the use of information
in communities of learning.

Written Communication: Demonstrate effective written communication for an intended audience that follows genre/disciplinary
conventions that reflect clarity, organization, and editing skills.

Objective(s):

1. Suggest the optimum business design and management controls for international market entry, growth, or exit.

2. ldentify the best strategic and tactical strategies for allocation of key resources in the development of an international business
entity.

3. Exhibit conduct appropriate to the customs and cultural considerations of different business partners in different geographic
areas of the world.

4. Apply skills specific to the conduct of international business, including foreign exchange calculation and hedging, research in
international markets, establishment of various forms of international business channel partner, and operation under various
international laws.

5. Implement global market research.

Course Outcome(s):

Adapt to foreign cultures and business practices in order to optimize individual business relationships, negotiations, organizational
growth and profitability.

Essential Learning Outcome Mapping:

Critical/Creative Thinking: Analyze, evaluate, and synthesize information in order to consider problems/ideas and transform them in
innovative or imaginative ways.
Civic Responsibility: Analyze the results of actions and inactions with the likely effects on the larger local and/or global communities.

Oral Communication: Demonstrate effective verbal and nonverbal communication for an intended audience that is clear, organized,
and delivered effectively following the standard conventions of that language.

Cultural Sensitivity: Demonstrate sensitivity to the beliefs, views, values, and practices of cultures within and beyond the United
States.

Information Literacy: Demonstrate contextual awareness of the research process through the reflective discovery of the production
and value of information, the use of information in the creation of new knowledge, and ethical participation in the use of information
in communities of learning.

Objective(s):

1. Exhibit conduct appropriate to the customs and cultural considerations of different business partners in different geographic
areas of the world.

2. Implement global market research.

Course Outcome(s):

Utilize varied forms of global market research to assess competitive strategies, contribute to organizational strategy and investigate
the requirements of foreign business cultures and practices.

Essential Learning Outcome Mapping:

Critical/Creative Thinking: Analyze, evaluate, and synthesize information in order to consider problems/ideas and transform them in
innovative or imaginative ways.

Information Literacy: Demonstrate contextual awareness of the research process through the reflective discovery of the production

and value of information, the use of information in the creation of new knowledge, and ethical participation in the use of information
in communities of learning.

Objective(s):

1. Suggest the optimum business design and management controls for international market entry, growth, or exit.

2. ldentify the best strategic and tactical strategies for allocation of key resources in the development of an international business
entity.

3. Exhibit conduct appropriate to the customs and cultural considerations of different business partners in different geographic
areas of the world.
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4. Apply skills specific to the conduct of international business, including foreign exchange calculation and hedging, research in
international markets, establishment of various forms of international business channel partner, and operation under various
international laws.

5. Implement global market research.

Methods of Evaluation:

Case studies

Simulation games

Projects

Essay exams

Independent research project
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Course Content Outline:
1. Corporate strategy overview
a. Methods of analysis for the global strategic plan
. Techniques for identifying competitive advantage
. Implementation structures for various levels of planning
. Mechanism of contingency plans
. Means to evaluate plan objectives against outcomes
. Intervention in, and correction of, plan exceptions
. Selection and application of risk aversion tactics in cases of competitive or environmental threats
. Market research options for global strategy development
. Application of global models, such as the CAGE model and the Three Pillar model
j. The International Business Model Competition

2. Corporate direction: Global versus Local
a. Methods to attain company-wide commitment for global expansion

b. Algorithms for assessing financial requirements for global expansion
c. Determination of international versus local profit opportunities
d. Research and modeling devices for forecasting global business and economic trends

e. Procedures of vetting global business partners, including attorneys, bankers, accountants, transport specialists and sales
partners

3. Financial procedures for global business
a. Application of currency and asset valuations to international business scenarios

b. Calculation of total cost of imported goods
¢. Accommodation and calculation of export costs in global product pricing
d. Financial risk aversion via hedging, forward trading and proper valuation of foreign assets

4. Schemas for, and development of, global human resource organizations
a. Benefits and disadvantages of varied global organization structures

b. Options for attracting and retaining global talent

c. The certified global business professional

d. Procedures for managing inter-cultural conflict within a global organization

e. Educational options to encourage global cultural, religious and business sensitivity

5. Exemplifying global management leadership
. Personal traits of global leaders

. Methods of leadership across cultures: diversification of leadership styles
. Management of family issues associated with global business

. Procedures for safe and efficient travel

. Geert Hofstede's cross-cultural profiles and management

f. Leading by example: cross-cultural adaptations

6. Global Negotiation Strategy
a. Adapting to negotiation patterns in foreign countries and cultures

b. Negotiation and the Foreign Corrupt Practices Act (FCPA)
c. Getting to yes
d. Optimizing profitability and longevity

7. Global ethics dilemmas
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. Application of ethical concepts to global business case studies

. Managing global versus local ethics issues (situational ethics and moral relativism)
. Methods to quantify the greatest good among conflicting ethical dilemmas

. Critical thinking skills applied to global ethics issues

e. Synthesis of international legal requirements and ethical action

8. Community consulting
a. Research a local business' products, customers and profit objectives to assess global market readiness

. Suggest strategic plan options for global market entry

. Provide an operational framework for the global transition

. Offer options for local global business partners

. Prepare a brief on the cultures and customs of global areas to be penetrated
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Religious Accommodation

Before reviewing the course schedule, students should carefully review the following religious accommodation policy and other
required instructional policies:

Religious Accommodation:

Students seeking an accommodation for absences permitted under Ohio's Testing Your Faith Act must provide the instructor

with written notice of the specific dates for which the student requires an accommodation and must do so not later than fourteen
(14) days after the first day of instruction. Please submit requests for accommodations at this link: https://portal2.tri-c.edu/
ReligiousAccommodation/ Religious Accommodation Form. Students with questions about their religious accommodations under
Ohio's Testing Your Faith Act may contact the College’s Office of General Counsel and Legal Services by phone at 216.987.4856 or via
email at legal@tri-c.edu.

Other Required Instructional Policies:
https://www.tri-c.edu/student-resources/curriculum/documents/syllabus-part-b.pdf

Weekly Schedule
Topics

Week 1 Global business design and management controls

Week 2 Using global currency strategies to fund international transactions

Week 3 Structuring global organizations for successful market entry

Week 4 Strategizing global human resources; accommodating differing legal requirements

Week 5 Minimizing global market entry risk

Week 6 Contingency planning in a worldwide marketplace

Week 7 Adapting your organization to foreign cultures and business practices

Week 8 Global market research strategies

Week 9 Understanding and buffering global transaction and translation risks/Asset valuations in international markets
Week 10 Initiating successful international mergers and acquisitions

Week 11 Becoming a global leader/manager

Week 12 Ethics in global business environments

Week 13 United States Legislation affecting international business transactions/extraterritorial application
Week 14  United States government resources for establishing business abroad

Week 15  Final exam review and summary

Week 16  Final Exam Week

The Course Schedule is subject to change due to pedagogical needs, instructor discretion, parts of term, and unexpected events.

Required/Recommended Readings
Required: Globalization and Business Strategy: The New Dynamics of International Business
Recommended:

International Business Review - journals.elsevier.com/international-business-review The
Economist: economist.com


https://portal2.tri-c.edu/ReligiousAccommodation/
https://portal2.tri-c.edu/ReligiousAccommodation/
https://www.tri-c.edu/student-resources/curriculum/documents/syllabus-part-b.pdf
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Resources for the Instructor

Hill, C. W. L. (2021) International business: Competing in the global marketplace, Columbus: McGraw-Hill Education. https://
www.mheducation.com/highered/product/International-Business-Competing-in-the-Global-Marketplace-Hill.html

Carpenter, M. A,, & Dunung, S. P.. (2025) International business, Columbus: McGraw-Hill Education.

Meyer, E. . (2021) The culture map: Breaking through the invisible boundaries of global business., New York: PublicAffairs; the Hatchette
group. https://erinmeyer.com/books/the-culture-map/

Rodrik, D. . (2022) The globalization paradox: Democracy and the future of the world economy, New York: W. W. Norton &
Company. https://www.hks.harvard.edu/centers/cid/publications/books/the-globalization-paradox-democracy-and-the-future-of-the-
world-economy

Beamish, P W., & Inkpen, A. C. (2023) International business: A managerial perspective, London: Pearson Publishing. https://
www.pearson.com/en-us/subject-catalog/p/international-business-a-managerial-perspective/P200000005910/9780135639061

De Kluyver, C., & Pearce, J. A. (2021) Global Business Strategy, New York: Business Expert Press. https://
www.businessexpertpress.com/

Andrew C. Inkpen, Kannan Ramaswamy. (2023) Global strategy: Theory and Practice, Cambridge: Cambridge University Press. https://
www.cambridge.org/

Helen Deresky. (2023) International Management: Managing in a Diverse Environment, Boston: Pearson Education. https://
www.pearson.com/

M. Raghuram, S. Mukherjee. (2023) The New Globalization: Implications for Business Strategy, Abingdon: Routledge. https://
www.routledge.com/

F. Diana, J. Smith. (2024) The Art of Global Strategy: A Practical Guide, New York: Business Expert Press. https://
www.businessexpertpress.com/

R. A. P. Jones. (2023) Navigating Global Business Strategy: Challenges and Solutions, Berlin: Springer. https://link.springer.com/

Additional Resources for the Instructor

1. The Harvard Business Review/International Business. Retrieved November 2020 from: https://hbr.org/topic/international-business
(https://hbr.org/topic/international-business/)

2. Temple University Institute of Global Studies. Journal of International Management. Amsterdam: Elsevier Publishers.

3. Michigan State University GlobalEdge Online Learning Modules and Simulations. Retrieved November, 2025 from: https://
globaledge.msu.edu/

4. International Trade Administration. Retrieved November, 2025 from: https://www.trade.gov/

5. IIDM International Business Case Studies. Retrieved November, 2025 from: https://www.iidmglobal.com/case_studies/case-
study-categories/cs-growing-your-business/overseas (https://www.iidmglobal.com/case_studies/case-study-categories/cs-
growing-your-business/overseas/)

6. Office of the United States Trade Representative. Retrieved November, 2025 from: https://www.ustr.gov/
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https://www.iidmglobal.com/case_studies/case-study-categories/cs-growing-your-business/overseas/
https://www.iidmglobal.com/case_studies/case-study-categories/cs-growing-your-business/overseas/
https://www.ustr.gov/
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7. Academy of International Business Retrieved November 2025 from: https://www.aib.world/
. The World Trade Centers Association. Retrieved November 2025 from: https://www.wtca.org/

9. International Negotiations: Cross-Cultural Communication Skills for International Business Executives. Harvard University School

of Law, Program on Negotiations Free Teaching Materials. Retrieved November, 2025 from https://www.pon.harvard.edu/free-
reports/

10. Global Strategy. Retrieved November 2025 from: https://global-strategy.net/
11. The Wall Street Journal. New York: Dow Jones & Company.

12. International Business Review. Retrieved November, 2025 from https://www.sciencedirect.com/journal/international-business-
review (https://www.sciencedirect.com/journal/international-business-review/)

13. Harvard Business Review hbr.org (https://catalog.tri-c.eduhbr.org)
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