BADM-1070: Introduction to Project Management 1

BADM-1070: INTRODUCTION TO PROJECT MANAGEMENT

Cuyahoga Community College
Viewing: BADM-1070 : Introduction to Project Management

Board of Trustees:
March 2026

Academic Term:
Fall 2026

Subject Code
BADM - Business Administration

Course Number:
1070

Title:
Introduction to Project Management

Catalog Description:

This course provides a comprehensive introduction to project management, outlining and applying project management processes,
principles, and techniques that can be employed when implementing a project.

Students will learn what project management is, its benefits, and the types challenges that project managers routinely encounter.
Students will also learn how current industry trends have re-shaped modern project management.

Project startup and definition, project planning and design, project management and project monitoring and evaluation methods are
emphasized throughout this course.

Credit Hour(s):
3

Lecture Hour(s):
3

Requisites

Prerequisite and Corequisite
None.

Outcomes
Course Outcome(s):
Describe a project life cycle, the project environment and how the project aligns with the organization's strategy.

Essential Learning Outcome Mapping:

Critical/Creative Thinking: Analyze, evaluate, and synthesize information in order to consider problems/ideas and transform them in
innovative or imaginative ways.

Objective(s):

. Define the role of a project manager within the project life cycle.

. Determine how culture, ethics, integrity, and objectivity affect a project’s implementation.

. Explain how the selection of projects aligns with the organization's mission as the project moves through the life cycle.
. Discuss human aspects of project management.

. Analyze the importance of project contingency planning.

. Distinguish among the types of project constraints.
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Course Outcome(s):
Apply the project startup process while clearly defining the project parameters.
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Essential Learning Outcome Mapping:

Critical/Creative Thinking: Analyze, evaluate, and synthesize information in order to consider problems/ideas and transform them in
innovative or imaginative ways.

Objective(s):

1. Develop project objectives to achieve the organization's strategy.

2. ldentify high level stages and milestones of a project.

3. Assess the importance of successful project sponsorship and leadership.
4. Differentiate among the tools utilized in project scheduling.

5. Assess project risks and their impact on project outcomes.

Course Outcome(s):
Employ the project planning and design process to achieve the project objectives.

Essential Learning Outcome Mapping:

Critical/Creative Thinking: Analyze, evaluate, and synthesize information in order to consider problems/ideas and transform them in
innovative or imaginative ways.

Objective(s):

. Estimate the time required to complete a project.

. Prepare project task lists, activities and their sequence.

. Differentiate among the tools utilized in project scheduling.
Assess project risks and their impact on project outcomes.
. Analyze the importance of project contingency planning.

. Analyze the methods of allocating resources to projects.

. Apply budget planning.

. Prepare a project charter.
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Course Outcome(s):
Utilize project management techniques to execute a project while monitoring and delivering results.

Essential Learning Outcome Mapping:

Critical/Creative Thinking: Analyze, evaluate, and synthesize information in order to consider problems/ideas and transform them in
innovative or imaginative ways.

Objective(s):

. Prepare and communicate project status.

. Appraise the attributes of a project team.

. Determine appropriate communication strategies throughout a project's life cycle.
. Recognize coworkers and one's own work behavior styles.

. Apply processes used to identify, implement, and manage project changes.

. Differentiate among the tools utilized in successful resource management.
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Course Outcome(s):
Communicate and deliver project evaluation while properly closing out a project and analyzing results.

Essential Learning Outcome Mapping:

Written Communication: Demonstrate effective written communication for an intended audience that follows genre/disciplinary
conventions that reflect clarity, organization, and editing skills.

Objective(s):
1. Measure outcomes against the project objectives and effectively communicate results.
2. Describe the project audit process.
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3. Summarize the project closure process.
4. Identify lessons learned and how to build them into future practice.

Course Outcome(s):
Address the project management plan as a requisite component of strategic and operational plans.

Essential Learning Outcome Mapping:

Critical/Creative Thinking: Analyze, evaluate, and synthesize information in order to consider problems/ideas and transform them in
innovative or imaginative ways.

Objective(s):

1. Examine case studies to show how effective project management supports and advances strategic and operational objectives
within organizations.

2. Identify best practices in project management that are essential for successful integration into strategic and operational
frameworks.

3. Establish metrics to evaluate the effectiveness of project management plans in achieving organizational strategies and
operations goals.

Methods of Evaluation:

. Define and create a project management plan
. Project documents

. Presentation

Examinations

Quizzes

. Class reports

. Term reports

. Service learning

. Journal
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Course Content Outline:
1. Introduction to project management
a. Defining a clear project plan and communicating the importance of the project
. What is project management
. Project Life Cycles
. Project fit into organizational objectives
. Contingency and constraint planning

2. Project and organizational strategy
a. Stakeholder management

b. Organizational structure
c. Organizational culture
d. Ethical decision making

3. Project Planning and budgeting
. Project planning sessions

. Project task lists and timelines
. Project design process

. Contingency planning

. Project scheduling

. Resource allocation

. Project charter creation

. Cost estimations

i. Creating a budget

4. Leadership and project management/implementation
a. Motivating and building teams

b. Communications
c. Resource development
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. Managing negotiations

. Stages of group development
. Project status reports

. Project data collections

. Manage project changes

5. Scope and resource management
a. Work breakdown structure

. Control systems

. Scope reporting

. Risk management

. Resource loading and leveling

6. Project evaluation and closure
a. Measuring outcomes against objectives

b. Organization and communication of results
c. Learning from project results.
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Religious Accommodation

Before reviewing the course schedule, students should carefully review the following religious accommodation policy and other
required instructional policies:

Religious Accommodation:

Students seeking an accommodation for absences permitted under Ohio's Testing Your Faith Act must provide the instructor

with written notice of the specific dates for which the student requires an accommodation and must do so not later than fourteen
(14) days after the first day of instruction. Please submit requests for accommodations at this link: https://portal2.tri-c.edu/
ReligiousAccommodation/ Religious Accommodation Form. Students with questions about their religious accommodations under
Ohio's Testing Your Faith Act may contact the College's Office of General Counsel and Legal Services by phone at 216.987.4856 or via
email at legal@tri-c.edu.

Other Required Instructional Policies:
https://www.tri-c.edu/student-resources/curriculum/documents/syllabus-part-b.pdf

Weekly Schedule
Topics

Week 1 Course Introduction and Course Site Review

Week 2 The Organizational Context: Strategy, Structure, and Culture

Week 3 Project Selection and Portfolio Management

Week 4 Leadership and the Project Manager

Week 5 Scope Management

Week 6 Project Team Building, Conflict, and Negotiation

Week 7 Risk Management

Week 8 Cost Estimation and Budgeting

Week 9 Project Scheduling: Networks, Duration Estimation, and Critical Path

Week 10 Project Scheduling:
Lagging, Crashing, and Activity Networks

Week 11 Critical Chain Project Scheduling

Week 12  Resource Management

Week 13 Project Evaluation and Control

Week 14  Project Closeout and Termination

Week 15  Project Management Tools, Software and Applications
Week 16  Final Exam Week

The Course Schedule is subject to change due to pedagogical needs, instructor discretion, parts of term, and unexpected events.


https://portal2.tri-c.edu/ReligiousAccommodation/
https://portal2.tri-c.edu/ReligiousAccommodation/
https://www.tri-c.edu/student-resources/curriculum/documents/syllabus-part-b.pdf
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Required/Recommended Readings
Project Management (RRPHE) by Pinto

Resources for the Instructor
Daft, Richard. The Leadership Experience. 8th ed. Cengage, 2023.

Jack R. Meredith, Scott M. Shafer, Samuel J. Mantel Jr., Margaret M. Sutton. (2020) Project Management in Practice, Hoboken: Wiley.

Harold Kerzner. (2022) Project Management: A Systems Approach to Planning, Scheduling, and Controlling, Hoboken: Wiley.

Russell Darnall, John M. Preston. (2018) Project Management: from Simple to Complex Version 2.0, Hoboken: Wiley.

Gary L. Richardson, Brad M. Jackson. (2019) Project Management Theory and Practice , Oxfordshire: Auerbach Publications Taylor and
Francis.

Eric Larson, Clifford Gray. (2024) Project Management: A Socio-Technical Approach, New York: McGraw Hill.

Jack Gido, Jim Clemens, Rose Baker. ( 2018) Successful Project Management, Boston: Cengage.

Pinto, Jeffrey. Project Management: Achieving Competitive Advantage. 5th ed. Indianapolis, Indiana. Pearson Publishing, 2021.

Salem Carter. (2023) A Guide to the Project Management Body of Knowledge , Newton Square: The Project Management
Institute. https://www.pmi.org/

Mark C. Layton, Steven J. Ostermiller, Dean J. Kynaston. (2025) Agile Project Management for Dummies, Hoboken: Wiley. https://
www.wiley.com/en-us/Agile+Project+Management+For+Dummies%2C+4th+Edition-p-9781394332106

Additional Resources for the Instructor
Web-based content

1.

5.

Enterprise-PM (2020). Retrieved October, 2020, from http://www.enterprise-p (http://www.enterprise-pm.com/)

2. Project Management Institute (2020). Retrieved October, 2020, from http://www.pmi.org/
3.
4. Project Management Planet Retrieved July 26 from https://www.projectmanagementplanet.com/freepmtools/ (https://

PM Podcast (2020) Retrieved October, 2020 from https://www.project-management-podcast.com/

www.projectmanagementplanet.com/freepmtools/)

Lucid Chart Free PERT chart software https://lucid.app/pricing/lucidchart?
anonld=0.578297319848631e44&sessionDate=2025-07-26T20%3A19%3A01.327Z&sessionld=0.b62dcd7a19848631e45&referer=https
%3A%2F%2Fwww.lucidchart.com%2F#/pricing/chart (https://lucid.app/pricing/lucidchart/?
anonld=0.578297319848631e44&sessionDate=2025-07-26T20%3A19%3A01.327Z&sessionld=0.b62dcd7a19848631e45&referer=https
%3A%2F%2Fwww.lucidchart.com%2F#/pricing/chart)

Software

1. Asana

2. Microsoft Project
3. Monday.com

4. Smartsheet


http://www.enterprise-pm.com/
http://www.enterprise-pm.com/
http://www.pmi.org/
https://www.projectmanagementplanet.com/freepmtools/
https://www.projectmanagementplanet.com/freepmtools/
https://www.projectmanagementplanet.com/freepmtools/
https://lucid.app/pricing/lucidchart/?anonId=0.578297319848631e44&sessionDate=2025-07-26T20%3A19%3A01.327Z&sessionId=0.b62dcd7a19848631e45&referer=https%3A%2F%2Fwww.lucidchart.com%2F#/pricing/chart
https://lucid.app/pricing/lucidchart/?anonId=0.578297319848631e44&sessionDate=2025-07-26T20%3A19%3A01.327Z&sessionId=0.b62dcd7a19848631e45&referer=https%3A%2F%2Fwww.lucidchart.com%2F#/pricing/chart
https://lucid.app/pricing/lucidchart/?anonId=0.578297319848631e44&sessionDate=2025-07-26T20%3A19%3A01.327Z&sessionId=0.b62dcd7a19848631e45&referer=https%3A%2F%2Fwww.lucidchart.com%2F#/pricing/chart
https://lucid.app/pricing/lucidchart/?anonId=0.578297319848631e44&sessionDate=2025-07-26T20%3A19%3A01.327Z&sessionId=0.b62dcd7a19848631e45&referer=https%3A%2F%2Fwww.lucidchart.com%2F#/pricing/chart
https://lucid.app/pricing/lucidchart/?anonId=0.578297319848631e44&sessionDate=2025-07-26T20%3A19%3A01.327Z&sessionId=0.b62dcd7a19848631e45&referer=https%3A%2F%2Fwww.lucidchart.com%2F#/pricing/chart
https://lucid.app/pricing/lucidchart/?anonId=0.578297319848631e44&sessionDate=2025-07-26T20%3A19%3A01.327Z&sessionId=0.b62dcd7a19848631e45&referer=https%3A%2F%2Fwww.lucidchart.com%2F#/pricing/chart
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