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Subject Code
ATPT - Appld Indus Tech - Painting
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2360

Title:
Foreman Training

Catalog Description:

Instruction in foreman training including functions and responsibilities, communication skills, personnel duties, safety and substance
abuse responsibilities, and legal requirements.

Credit Hour(s):
2

Lecture Hour(s):
2

Requisites

Prerequisite and Corequisite

ATPT-1300 Introduction to Painting, Drywall Finishing and Glazing, and ATPT-1320 Safety Standards for Construction (OSHA-10); or
departmental approval.

Outcomes
Course Outcome(s):
Demonstrate the skills to be a successful foreman.

Objective(s):

1. Explain the functions of a foreman.

2. Demonstrate effective communication skills in orientation, motivation, training, and dispute resolution.

3. Demonstrate leadership skills in planning and organization, decision making, and delegating work assignments.
4. Interpret the legal requirements of a foreman'’s job.

Course Outcome(s):
Explain the role of the foreman in maintaining a safe workplace.

Objective(s):

1. Describe the conditions necessary for a safe workplace.

2. Identify the appropriate responses to behavioral issues.

3. Explain how the appropriate responses to problem behavior on the job contribute to a safe workplace.

Methods of Evaluation:

1. Quizzes
2. Exams
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3. Classroom participation
4. Demonstration of assigned projects

Course Content Outline:

1. Introduction
a. Definition
b. Employer's safety and health responsibilities
c. Goals of the foreman

2. Functions of a foreman
a. Production

b. Safety

c. Worker relations

d. Tools, equipment, and materials
e. Record keeping

3. Foreman/worker relationships
a. Individual differences

b. New worker orientation
c. Motivation
i. teamwork
ii. good work atmosphere
4. Personnel
a. Record keeping
b. Training
c. Complaints, grievances, and disputes
d. Worker evaluations
e. Dismissing workers
5. Foreman skills
a. Communication

b. Planning and organizing
i. needs of the job
ii. prioritizing
c. Leadership
i. decision making
ii. hesitation
iii. assigning and delegating work
iv. problem solving
6. Safety
a. Causes of accidents
i. unsafe acts

ii. unsafe conditions
iii. accident prevention
b. Creating safe work conditions

c. Substance abuse in the workplace
i. identifying problem behavior
ii. dealing with problem behavior
iii. documenting problem behavior
7. Legal
a. Safety

b. Discrimination

c. Negligence
i. foreseeability

ii. proximate cause
Religious Accommodation

Before reviewing the course schedule, students should carefully review the following religious accommodation policy and other
required instructional policies:

Religious Accommodation:
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Students seeking an accommodation for absences permitted under Ohio's Testing Your Faith Act must provide the instructor

with written notice of the specific dates for which the student requires an accommodation and must do so not later than fourteen
(14) days after the first day of instruction. Please submit requests for accommodations at this link: https://portal2.tri-c.edu/
ReligiousAccommodation/ Religious Accommodation Form. Students with questions about their religious accommodations under
Ohio's Testing Your Faith Act may contact the College's Office of General Counsel and Legal Services by phone at 216.987.4856 or via
email at legal@tri-c.edu.

Other Required Instructional Policies:
https://www.tri-c.edu/student-resources/curriculum/documents/syllabus-part-b.pdf

Weekly Schedule
Topics
Week 1 Introduction to the Role of a Foreman: Definitions, Employer Safety Responsibilities & Foreman Goals

Week 2 Core Functions of a Foreman: Production, Safety, Worker Relations, Tools/Equipment, Record Keeping
Week 3 Foreman—Worker Relationships: Individual Differences, New Worker Orientation & Motivation

Week 4 Motivation Techniques: Teamwork, Creating a Good Work Atmosphere

Week 5 Personnel Responsibilities: Record Keeping, Training, Complaints, Grievances & Worker Evaluations
Week 6 Handling Personnel Issues: Disputes, Evaluations & Dismissing Workers

Week 7 Foreman Skills: Communication, Planning & Organizing Job Needs

Week 8 Midterm Review

Week 9 Leadership Skills: Decision Making, Delegating Work & Problem Solving

Week 10  Safety: Causes of Accidents, Unsafe Acts/Conditions & Accident Prevention

Week 11 Creating Safe Work Conditions & Safety Leadership

Week 12 Substance Abuse in the Workplace: Identifying, Dealing With & Documenting Problem Behavior
Week 13 Legal Responsibilities: Safety, Discrimination & Negligence

Week 14  Legal Concepts: Foreseeability, Proximate Cause & Documentation

Week 15  Applied Foreman Scenarios: Communication, Leadership & Safety Decision#Making

Week 16  Final Review & Course Wrap#Up

The Course Schedule is subject to change due to pedagogical needs, instructor discretion, parts of term, and unexpected events.

Required/Recommended Readings
Instructor-provided materials

Resources for the Instructor
Brushwell, William, ed. Painting and Decorating Encyclopedia. 5th Edition. South Holland: Goodheart-Willcox Co. (Latest edition), 1982.

International Union of Painters and Allied Trades. Foreman Training. Washington, DC: International Union of Painters and Allied
Trades, https://www.iupat.org/

Jann, Gayle. A Day in the Life of a Construction Foreman. Mahwah: Troll Association, 1988.

Painting Contractors Association. Painting and Decorating Craftsman's Manual and Textbook. Maryland Heights, MO: Painting
Contractors Association, https://www.pcapainted.org/
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